




Equity: We retained an educational equity consultant and began a series of in-depth training sessions with staff and our Board of 
Directors, and began work to diversify our book selection for students. Read more about our Equity Initiative on page 6. 

Efficacy: We laid the groundwork for identifying improvements in field-based quality assurance, process engineering and volunteer 
training delivery.  

Growth: Using Oregon’s designation of schools in greatest need of support, SMART invested in our infrastructure with the goal of 
growing programs in the Portland Metro area by 450 students over three years. We have also collaborated with early learning hubs 
statewide to expand our reach into PreK classrooms in order to provide intervention and support for early readers and learners.
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SMART BY THE NUMBERS

2014-15 STATEWIDE SMART OUTCOMES

SMART parent respondents reported their children improved 
in the following ways due to participation in SMART:

Teachers reported that over two-thirds of SMART students 
consistently demonstrated grade-appropriate command of key 
measures related to reading comprehension, including:

Knowledge of print and its uses
Improved vocabulary
Describing characters and setting in a story
Making good predictions about what might happen next 
in a story

Teachers reported that SMART student ratings on 
grade-appropriate expectations increased from the 
beginning of the year to the end of the year in:

Attitudes toward school
Reading motivation
Reading performance standards

THIS YEAR

270 sites

CHILDREN SERVED VOLUNTEERS VOLUNTEER HOURS BOOKS GIVEN AWAY

programs in 28
of 36 Oregon counties  8 regional offices 34 staff members

SINCE 1992

9,702 5,180 112,135 118,344

180,113 118,844 3,459,726 2,302,447

80% of responding educators said SMART significantly 
contributed to literacy outcomes in their schools.

of responding educators said students participating 
in SMART benefited significantly from the program.88%

Surveys to parents of our students and educators revealed:

94%
Improved

reading skills

96%
Enjoyed receiving

books from SMART

58%
Increased

self-confidence

c 11c

$2,465,848

$76,079,374
*Based on hourly value of volunteer time in Oregon from Independentsector.org.

DONATED VALUE
FROM VOLUNTEER 

HOURS*



PROGRAM INITIATIVES

Equity: SMART has made a deep and focused commitment to equity. As an 
early literacy program with a mission to help children succeed with reading 
and learning, we acknowledge that deep racial, cultural, social, and 
economic inequities make it harder for some children to succeed compared 
to others. We have launched our Equity Initiative to address the fact that 
children need different inputs to reach the same outcome – in our case, 
meeting or exceeding the third-grade reading benchmark. 

Our equity journey has started with staff training, internal dialogue and 
reflection, and has changed our book selection process, hiring practices, 
and how we make decisions across the organization. We expect this 
commitment to be transformative and challenging, and most importantly, to 
have a positive impact for the children we serve.

Program Quality: Over the past few years, SMART has grown significantly 
in numbers of students served and volunteers. As we embark on our next 
chapter – and before we continue to grow quantitatively – we want to 
provide the highest quality program possible. To do this we have launched 
a multi-year Program Quality Initiative focusing on book selection, 
overhauling volunteer training processes and tools, streamlining and 
modernizing our data collection capabilities, and ensuring that we’re 
providing the best possible support to our volunteers and school partners.

Early Literacy Success Alliance: ELSA is a SMART-convened 
coalition of Oregon nonprofit partners and public libraries with 
proven impact dedicated to providing children and their families 
with the access, support, resources and instruction they need to 
establish a strong foundation of literacy. Collectively, our 
programs serve as allies to the public education system, 
supporting educators, schools, districts, and families by 
applying our mutual skills and resources to help ensure kids are 
prepared for successful futures. 

To learn more about ELSA, visit www.earlyliteracysuccess.org. 

* SMART's FY15 surplus included a $161,000 gift that was 
board-designated for Endowment, and not available for operations.

FY14 unrestricted FY15 unrestricted

SMART INITIATIVES



SMART INITIATIVES 

SMART Circle: In 2014-15, nearly 160 individuals and families made gifts of $1,000+ to bring SMART 
to kids in their local communities. We recognize these donors as part of the SMART Circle, a special 
group of committed supporters statewide. 
Contact: Denise Harrison, 971-634-1610, dharrison@getsmartoregon.org

Leaders for Literacy: This special giving society recognizes our most generous individual supporters. 
In 2014-15, more than 40 individuals and families made significant investments in SMART in their 
local communities. 
Contact: Sharon Benson, 971-634-1620, sbenson@getsmartoregon.org

Sponsor a SMART School: Our Sponsor a SMART School initiative has continued to grow with businesses, foundations and 
individuals helping sites in their communities thrive by providing volunteers and financial support. 
Contact: Denise Harrison, 971-634-1610, dharrison@getsmartoregon.org

Legacy Society: Contributors who include a provision for SMART in their estate plans become 
members of SMART’s Legacy Society. Estate plans include a will, living trust, life insurance policy 
or retirement plan. In 2014-15, nine individuals became members. 
Contact: Sharon Benson, 971-634-1620, sbenson@getsmartoregon.org

Endowment Fund: A robust endowment provides a steady stream of income, diversifies our funding base, lessens reliance on 
annual fundraising efforts, and better positions SMART for growth. As of June 30, 2015, the market value of SMART’s 
endowment is $1.4 million. The fund was established in 1992 and is housed at the Oregon Community Foundation. 
Contact: Sharon Benson, 971-634-1620, sbenson@getsmartoregon.org

DEVELOPMENT INITIATIVES

Leading for Literacy School Sponsors
The Ed & Romell Ackley Foundation: Gaffney Lane Elementary, Oregon City

First Tech Federal Credit Union: Beaver Acres Elementary, Aloha 
L.P. Brown Foundation: Hartley Elementary, Portland 

Synopsys: McKinley Elementary, Beaverton

Empowerment to Succeed School Sponsors
Iberdrola Renewables: Irvington Elementary, Portland; Joseph Conger 

Elementary, Klamath Falls
Portland Timbers: Astor Elementary, James John Elementary and 

Peninsula Elementary, Portland 

Building Self-Confidence School Sponsors
Dave’s Killer Bread - Seth Lewelling Elementary, Milwaukie

Walsh Construction - Grout Elementary, Portland
Daimler Trucks - Beach Elementary, Portland
Moda Health - Howard Elementary, Medford

InnSight Hotel Management Group - Bertha Holt Elementary, Eugene
Bank of America - RiverBend Elementary, Springfield

Tec Labs - Community After-school Program (CAP), Albany
Kiwanis Club of Klamath Falls - Mills Elementary, Klamath Falls

G5 - Juniper Elementary and Bear Creek Elementary, Bend
Timber Products - Two Rivers/Dos Ríos Elementary, Springfield

Holliday Jewelry - Mills Elementary, Klamath Falls
Capitol Auto Group - Independence Elementary, Independence

Bend Sunrise Lions Club - Bear Creek, Bend

SMART CIRCLE

LEADERS
for LITERACY

Thank you to our 2014-15 SMART School Sponsors:



Inspire a child’s next chapter.

101 SW Market St.
Portland, OR 97201
877-598-4633
www.getSMARToregon.org

OUR MISSION
We engage community volunteers to read one-on-one with 
PreK through third-grade children who need literacy 
support. Participating children also receive new books each 
month to keep and read with their families.

OUR VISION
An Oregon where every child can read and is
empowered to succeed.

THANK YOU
To our thousands of volunteers, supporters and donors across the state, we extend a heartfelt thank you! Our 
important work simply wouldn’t be possible without you. For a list of SMART’s top supporters, please visit 
www.getSMARToregon.org/our-community/supporters.
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